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What I am Going to Cover TodayWhat I am Going to Cover Today

 Who is Gary PattersonWho is Gary Patterson
 Firming up Stock For Time andFirming up Stock For Time and

MilestonesMilestones
 Financial Mission 5 QuestionsFinancial Mission 5 Questions
 Executive 5 questions to add valueExecutive 5 questions to add value
 Summary forSummary for ““My Friend Who AskedMy Friend Who Asked””
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About FiscalDoctorAbout FiscalDoctor

CheckupCheckup – identify immediate issues

DiagnosisDiagnosis – thorough review of
financials and systems

TreatmentTreatment – implementation of
best practices

WellnessWellness – maintain financial health
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Cap Table Allocation of EquityCap Table Allocation of Equity
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Your Financial Mission For theYour Financial Mission For the
CompanyCompany

 Why is this a great opportunity?Why is this a great opportunity?
 Why are we building this company?Why are we building this company?
 How do we fund next 2 quarters?How do we fund next 2 quarters?
 Where are we financially/ product?Where are we financially/ product?
 What else do you want discussed?What else do you want discussed?
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GaryGary’’s Five Question Benchmarks Five Question Benchmark

 What are the three best opportunities we couldWhat are the three best opportunities we could
create longer term and what do we need to do tocreate longer term and what do we need to do to
best pursue those opportunities?best pursue those opportunities?

 What are the top three concerns you have aboutWhat are the top three concerns you have about
meeting the business model submitted?meeting the business model submitted?

 What actions can we take to minimize the risk ofWhat actions can we take to minimize the risk of
those concerns on the business model?those concerns on the business model?

 What are the three top longer term risk areaWhat are the three top longer term risk area
concerns of the Company today and how would theconcerns of the Company today and how would the
Company react if those concerns materialized?Company react if those concerns materialized?

 What are the three most crucial infrastructure issuesWhat are the three most crucial infrastructure issues
we face over the next one or two years?we face over the next one or two years?
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Summary I Would tellSummary I Would tell ““My FriendMy Friend””

 Consider Your risk profileConsider Your risk profile
 Match values with those of the teamMatch values with those of the team
 Ask founder their best scenarioAsk founder their best scenario
 How does CEO feel about the BoardHow does CEO feel about the Board
 Ask yourself your motivation and bestAsk yourself your motivation and best

scenarioscenario
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What I Covered TodayWhat I Covered Today

 Who is Gary PattersonWho is Gary Patterson
 Firming up Stock For Time andFirming up Stock For Time and

MilestonesMilestones
 Financial Mission 5 QuestionsFinancial Mission 5 Questions
 Executive 5 questions to add valueExecutive 5 questions to add value
 Summary forSummary for ““My Friend Who AskedMy Friend Who Asked””
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Thank YouThank You

Gary PattersonGary Patterson
““So CEOs and Investors Sleep BetterSo CEOs and Investors Sleep Better””
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