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Cap Table Allocation of Equity

Potential Cap Table
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Your Financial Mission For the
Company

Why Is this a great opportunity?
Why are we building this company?
How do we fund next 2 quarters?
Where are we financially/ product?
What else do you want discussed?




Gary’s Five Question Benchmark

What are the three best opportunities we could
create longer term and what do we need to do to
best pursue those opportunities?

What are the top three concerns you have about
meeting the business model submitted?

What actions can we take to minimize the risk of
those concerns on the business model?

What are the three top longer term risk area
concerns of the Company today and how would the
Company react iIf those concerns materialized?

What are the three most crucial infrastructure issues
we face over the next one or two years?




Summary | Would tell “My Friend”

Consider Your risk profile

Match values with those of the team
Ask founder their best scenario
How does CEO feel about the Board

Ask yourself your motivation and best
scenario
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